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Internal Control Reporting, Monitoring, and

Audit System



Whatis Iris?

v’ Iris is a software platform that digitalizes the internal g EEE

control and audit processes of institutions.
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v’ It enables the management of all steps—from audit

planning and finding tracking to reporting and
communication—through a single system.
v It allows processes to be carried out in a transparent, [ AT — k=

traceable, and documentable structure



Challenges Faced Before Product Development

Non-Digitalized Audit
Processes

Lack of Transparency

» Audit planning, finding notification, and
tracking were performed manually or on
disparate systems.

» Audit processes were mostly conducted
verbally or via e-mail, making traceability
impossible.

> Due to the lack of a documented structure > Reliance on Excel files, e-mails, and paper

in processes, tracking actions was M documents increased the risk of error and
difficult. Ma nue" AUd It led to time loss.
Processes

Delayed Notifications

and Actions Inadequate Reporting

» Communicating findings to relevant > Reports submitted to management were
parties took significant time, leading to compiled manually, causing inconsistencies and
communication gaps. delays.

» Insufficient visibility was provided for metrics

> Since the tracking of deficiencies was not : o _
such as audit performance and finding analysis.

systematic, closure processes were
prolonged.



Common Industry Issues

v" Non-digitalized audit processes.

v' Operations based on e-mail, Excel, and verbal

communication.

v' Challenges in timely finding notification and
taking action.

v Insufficient analysis and heavy manual reporting

burden.

v’ Deficiencies in regulatory compliance.
Iris has been developed to eliminate all these

problems.




Key Features
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Periyot

Digitalizes and records
audit processes

v’ All steps, from audit planning to finding

transmission, tracking, and reporting,
are recorded and managed via the

digital platform.

v" Processes are purified from manual
errors, and every stage is documented

within the system.




Findings are conveyed to

relevant departments

BULGU TAKIBI

[ ] [ ]
[ Birim/Sube Cevabl Beklenenler €9 Denelci Gorlist Beklenenler & Stresi Gecenler ¢ Siiresi Devam Edenler ¢ Otelenenler ~ @ Tamamiananiar @ Tamamianamz a n d e m p loye e S d I g I t a l l

[49% Kayyum musterisi hesabindan yapilan 1 adet isleme ait talimat Gzerindeki tarih ile islem tarihinin uyusmadigi tespit edilmistir
16.Nis

@ D3132000 & A4345B4345 ), OrtaRisk @Devam Eden

[49183]  Kayyum musterisi hesabindan yapilan 1 adet isleme ait talimat Uzerindeki tarih dedistiriimesine ragmen musteriden paraf alinmadigi tespit edilmistir.
16.Nis

@ D3132000 & A4345 B4345 A Orta Risk @®Devam Eden

91682]  Kayyum misterisi hesabindan yapilan 1 adet isleme talimatin sisteme taranmadidi tespit edilmistir.

¢ on g & onaro s v' Findings detected during an audit are

conveyed directly to the relevant

*Deneme mesajidir

(1) 1. madde

employees and departments through the

€ BT Kullanici Deneyimi ve Onyiiz Gelistirme Servisi & A4345B4345 ) Yiiksek Risk @Devam Eden

system without the need for manual

notifications.

—_—_— v This ensures that findings are not delayed,

communication is not lost, and the entire

process is digitally recorded.
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©ris
Raporlar Menu
£1 Sube Eksikiik Takibi Birim/Sube 0180-D3180000

Durumu / Bulgu Birimi / Misteri No Tami

Eksiklik Tarihi 2020-05-27

Bir stun baghgini strlikleyin ve bu situna gére gruplandirmak igin buraya birakin

Sube
No Sube Adi Conv. Yerinden/Mer Bulgu

1 adet havale isleminde dekontun sisteme taranmadigi
tespit ediimistir

0180  D3180000 2062 Merkezden

1 adet havale islemi imza sirkiilerinde ilgili iglemi

apmaya yetkisi olmayan kisi tarafindan
0180 D3180000 37578 Merkezden RN i g

gerceklestirilerek yetkisiz isleme sebebiyet verildigi tespit

edilmistir.

Deficiency tracking is
performed by relevant
departments

2025-05-27

Bul
Durum @ Islem Tarihi arihi

Tamamlandi 12.02.2018

eneseems | teae | s v Audit findings are automatically
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transmitted to the relevant

departments via the system.

v' Each department can see the
deficiencies under its responsibility in a

timely manner and follow the process

systematically.
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05.05.2025

05.05.2025

Managerial analysis is
simplified through
Excel/PDF exports

v Excel and PDF outputs available through

the system allow audit results to be

easily presented to senior management.

v This enables departments to quickly

analyze data such as the distribution of

findings, closure times or employee-

based performance. »—E




The platform is kept up-to-
date through

developments and reports

v' The platform is regularly developed in

line with user feedback; new modules

are added based on new requirements.

v" By monitoring legal changes and

internal control standards, the platform
— is continuously updated to comply with

these requirements.
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Creates a traceable,
documented process in
the Auditor-Responsible-
Department triangle

v" The system records all communication
and actions between the auditor, the

responsible party, and the department on

the platform in a documented manner.

v' Thus, the process progresses in a

traceable and documentable way rather

than verbal or e-mail communication.

9 PH
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Gains

Q, | Transparent Audit Process

All user movements, revisions, and correspondence are recorded traceably in
the system.

Time and Resource
Savings

Audit, notification, and reporting processes are accelerated; manual tracking is
reduced.

4l | Instant Reporting

Presenting reports to senior management is simplified with Excel and PDF
outputs.

1 | Role-Based Access

Each user accesses only the information within their authorized scope.

Documented Tracking

Correspondence, explanations, and files related to findings are stored in the
system.

~~ | Performance Tracking

Performance data can be analyzed on a branch, department, or auditor basis.
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Gains

Modular Structure

Offers the flexibility to add or remove modules according to the institution's needs.

Process Automation

Notifications, reminders, and status updates are performed automatically by the
system.

o)

Regulatory Compliance

Legal obligations regarding internal control and auditing are fulfilled.

Traceable
Communication

Communication between the auditor, responsible party, and departmentis
recorded within the system.

Annual Plan Tracking

Audit plans and their realizations can be monitored on an annual basis.

Suggestion Tracking

Suggestions reported by departments can be tracked to take action easily.
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